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   OBJECTIVES 
 

 

After reading this manual you should be able to: 

 

 Have a clear indication whether you feel you would like to make some aspect of 

mould making or casting, a profit centre for yourself. 

 

 Identify several niche markets that you can develop profitably. 

 

 Have an understanding of how you should approach each market to develop it into 

a viable market 

 

 Have a clear understanding of what equipment and investment would be required 

to develop each of these niche markets. 

 

 Make some money from a part-time hobby! 

 

 

 



 

 

MAKING MONEY! 

 

 

Many people approach mould making and casting as a hobby or as a pleasant pastime. 

This is fine, and it is true that you can make a few dollars selling to friends and 

relatives 

 

This manual however, is designed for the person who needs a second income, who 

wishes to develop the art of mould making and casting into a business to make 

money. I have never been apologetic about the desire to make money.  

 

We need money to buy food, to support our families, to run our cars, to buy our 

homes, here is one way to make that money, with a little bit of hard work and the 

necessary dedication.  Good luck to you! 

 

 

 

(1) CHILDREN’S PLASTER PAINTING PARTIES 

 

This offers the opportunity to start small at very low cost and build up a business that 

can be full time or as an additional source of income. To keep the overhead low in the 

beginning, start from home. Do not buy your whiteware (plaster castings from latex 

moulds), from the start you should cast your own, as this where most of the profit lies. 

 

In the past franchises were sold inviting people to set up in retail premises that loaded 

a back breaking burden of rent, electricity etc on the start up business. Many struggled 

on for a period and then folded unable to make ends meet. Talking to many of these 

entrepreneurs showed that it was a very profitable business but not as a stand alone 

retail business unless you had a lot of finance to cover you for the first few years of 

establishment.  

 

Plaster painting is either an after school or a weekend business, so start off to cater for 

these periods and don’t incur overhead having to be open in retail premises during the 
week day mornings and early afternoons.  

 

One of the ways to do this is to set up your production casting at home, say in your 

garage and then run your parties either in a room in your house  or advertise that you 

can run children’s plaster painting parties in the parent’s home. Another method of 
starting up is to approach your local shopping mall to set up a few tables and chairs 

with a display of your whiteware (plaster castings from latex moulds) during school 

holidays. 

 

Once you have earned a local reputation for offering an exciting value packed 

children’s party then and only then give consideration to renting suitable low cost 
retail premises. 

 

 

 



 

(2)   FUND RAISING WITH PLASTER PAINTING 

 

One of the most profitable and best patronised stall at any school fete is the plaster 

painting stall. Parents find that buying a piece of whiteware (white plaster castings 

from latex moulds) and settling their children in on a chair to finish their project, is a 

good way for a least one of them to slip away and see the rest of the fete. It is simply 

good fun and low cost into the bargain.  

 

However and this is the important thing for the school or organisation running the 

fete, it has proved to be an easily managed stall that produces funds year after year 

without additional overhead. This is because the moulds used to produce the 

whiteware are a one time, low cost overhead.  

 

It used to be the practice to purchase expensive latex moulds in the mistaken belief 

that they sold the best.. However it has been shown that whiteware produced from 

vacuum formed plastic moulds sell equally as well. In addition they are ultra low cost, 

have a much bigger range and take a fraction of the time to produce. At the end of the 

fete you simply put them away for next year. 

 

Most schools give the responsibility to run the stall to a committee member, who 

organises the casting of the whiteware by asking some retired acquaintance to 

undertake the job. And it can be a relaxing and fun thing to do. Free instructions are 

available. 

 

If latex moulds are required for a particular item, ask Aldax for instructions on how to 

make them yourself. The biggest cost is the labour, and the idea would be to ask for 

volunteers for free labour. 

 

(3) WEEKEND INCOME FROM OUR MARKETS. 

 

Concrete figurines and plaques sell well at weekend markets and have done for years 

particularly if you can get a stand near the gardening section. Most of the items sold 

are made from latex moulds made with a fibreglass backup mould to support the 

shape of the flexible latex.  

 

However an interesting range of stepping stones, garden seats and plaques that are 

produced in vacuum formed plastic moulds that cost a fraction of the cost of making a 

latex mould. The virgin heavy duty ABS plastic used in the manufacture of these 

moulds provide a virtual lifetime of use, something that cannot be said for latex 

moulds which need to be renewed at almost yearly intervals to continue producing 

quality articles. 

 

(4) NEW CONCRETE DECORATED STEPPING STONES 
 

Go into any garden centre and you will see the same old range of plain undecorated 

stepping stones. A new style that is becoming available and waiting for some 

enthusiastic entrepreneur to introduce at the weekend markets, are the new decorated 

models 

 



These can be marketed in many different ways. A display of Chinese styles for your 

local community. Give your products a local flavour.  Call them “History Stones” and 
weave a bit of magic around them.  

 

Being largely a DIY item that the home gardener can easily lay for himself providing 

he knows how. 

  

A bit of paving installation knowledge could be an advantage if you decide to provide 

a full service. 

 

(5) THE NEW PET GRAVE MARKER  
 

A thoughtful idea that many will appreciate is to offer a pet grave marker that can be 

personalised for the individual pet. 

 

As far as I am aware this has not been offered previously in Australia and could prove 

to be a much wanted item. 

 

Working from a display of a few finished items you would take orders for producing 

an individual personalised memorial bearing either an engraved plaque with personal 

details or a sublimated full colour plaque attached to the concrete memorial showing a 

photo of the pet with personal details  

 

Kodak used to call this a two or three call line where you are guaranteed to see your’s 

at least twice. Once when they place the order, with a final call to pick up the finished 

item. An opportunity for further additional sales. It could be a three call line if a 

picture is required on the memorial. 

 

(6) MAKING RESIN JEWELLERY 
 

Looking in a very modern up to date jewellery shop window yesterday in Leura I was 

amazed at how many items were cast resin. I knew that it had become amazingly 

popular but had not realised the inroads it had made into the top line well designed  

necklaces, bracelets and other items. 

 

You had to look to see the resin because they were not the garish items of yesterday, 

but tasteful additions to silver and gold metallic pieces. Take a look on the web and 

see for yourself how others are selling and presenting their designs. 

 

Markets are the outlet that comes immediately to mind for the sale of jewellery. Set 

up a stall for a low cost part time addition to you income. We feel the potential for 

jewellery is so important that we have assembled a very comprehensive kit to act as a 

“class in a box”. To get all the product, tools and a 24 page instructional manual to 

give you an immediate start in this exciting and growing vocation. 

www.aldax.com.au 

 

(7) HOW TO EXPAND A MODEL  

 

You have a plastic or ceramic item that is perfect for your purposes except that it is 

too small. What to do? You expand it. This has been a closely guarded secret of the 



mould making industry for years and some day you may find this knowledge will save 

your project.  

 

The trick is that latex will expand to almost twice its size if soaked in kerosene or 

naptha. So first make a regular latex mould of the object. We have a kit that takes you 

through this process if you are not aware of how this is done. www.aldax.com.au 

 

Allow the latex mould to cure completely.  

 

Obtain a container that will allow you to totally immerse the latex mould and the lip 

on its base in kerosene and still have sufficient room in the container to grow to twice 

its size in all of its dimensions, length, breadth and height. 

 

Soak the latex mould for between 10 to 20 minutes. It does no good soaking for any 

longer as once it has reached its maximum expansion all continued soaking will do is 

to weaken the latex. 

 

Take extreme care in handling the latex mould at this stage as the kerosene weakens 

the latex and it is prone to tearing. We tried casting the latex with plaster but found 

the weight of the plaster distorted the latex mould shape too readily and subsequently 

used a lighter casting resin CraftCast a polyurethane resin with much better results. 

 

Prior to casting, support the mould in its correct shape (while still wet from the 

kerosene) either on sand or our wood fibre. CraftCast cures very quickly a matter of 3 

to 5 minutes and can be removed from the mould in 10 to 20 minutes. See our Tech 

Tips on our web site for further information. www.aldax.com.au  

 

The process of casting usually destroys the mould at this stage and it can be discarded. 

If a further increase in size is required a further latex mould can be made of the new 

CraftCast model and the process repeated. 

 

The CraftCast  model can be retouched at each stage using normal wood working 

techniques if necessary to improve the model or upgrade its definition as enlargement 

as in photography results in a loss of quality. 

 

(8) SHRINKING A MODEL 

 

Another little known technique is shrinking a model for either improvemnet of detail 

or to resize it for sale in a different size. 

 

Instead of treating a latex mould, shrinkage of the original is achieved by using an 

alginate product called MinitMold. This product is used in lifecasting to make 

moulds of children’s hands or feet or for adult usage. 
 

It has one defect that is turned to good use for our shrinking process in that it dries out 

very rapidly having a large water content.  By keeping the casting in a warm room 

overnight the shrinkage is uniform.  

 

The process is simply to make a latex mould of the original and cast MinitMold into it 

using the maximum ratio of Minit Mold to water recommended. After leaving it to 

http://www.aldax.com.au/


dry overnight a new mould can be made and cast with more MinitMold for additional 

shrinkage. Continue this process until the required size is achieved. 

 

It must be said that wherever possible work with an original model of the required 

finished size. Expanding and shrinking a model is a process of last resort. 

 

(9)  MAKING LIGHT WEIGHT CONCRETE FIGURINES 

 

One of the only disabilities concrete has in decorative use is its weight. There are 

many light weight formulas to try, many using vermiculite or crushed polystyrene. 

 

You can often lighten the weight of a figurine by inserting empty sealed pet plastic 

soft drink bottles into the concrete mix while pouring. 

 

Lightweight concrete can be drilled, sawn, filed or shaped while wet. This type of 

concrete is used for any item, usually garden decorative items,  that require little 

strength but need the appearance and external durability of concrete.When properly 

cured they will last indefinitely. 

 

A good starting formula to work with is this vermiculite, pet wood bedding formula. 

The ratio of the different ingredients is as follows:- 

 

    Portland Cement 1 part 

    Vermiculite  2parts 

    Pet Bedding  1 part 

    Water   sufficient    

 

The vermiculite is probably the only ingredient that could prove difficult to obtain. It 

is used for insulation and is also available at hydroponic shops. Pet bedding can be 

found at any pet store and consists of wood shavings 

 

(10)  RESTORATION OF ANTIQUE CARS AND HOT RODS      

 

It is very rare that a week goes by without a hot-rodder getting in touch with us asking 

if we can help him reproduce a car part that is unavailable in the trade. The requests 

range from rubber flanges to car name plates, all of which can be made by simple 

mould making and casting methods. 

 

There appears to be a big and growing market for these rare car parts that someone 

could supply by collecting original parts and reproducing them. National or local 

antique car shows are great places where orders could be solicited and reproductions 

shown to the enthusiasts. 

 

Many of the techniques required to make these items already appear in our Tech Tips 

section on our web site and more could be added on request. For most of the rubber 

replacement items CraftMold polyurethane RTV rubber is available in a wide range 

of hardness durometers from 35 to 60 (medium hardness). 

 



For the hard plastic items CraftCast polyurethane resin would be the plastic of choice 

with hardnesses up to 90 durometer (very hard) and the ability to use any wood 

sawing, carving, drilling, sanding or rasping technique in its final fabrication.  

 

(11) TOY SOLDIERS FOR COLLECTORS 

 

The preferred method of making a silicone mould for the manufacture of toy soldiers 

used to be by vulcanising the silicone. Liquid RTV (room temperature vulcanising) 

silicones are now largely used. They are easier to handle, do not require heat to 

vulcanise and can handle undercuts quite well. 

 

For handling higher temperature casting materials such as molten lead and tin special 

RTV silicones are used. 

 

For melting the metal a ladle and heat source are required. The molten metal is then 

poured into the cured silicone mould which after cooling is released from the mould, 

cleaned to remove traces of the silicone and then painted. 

 

Collectors and sellers are finding e-Bay to be their best marketing venue with many 

hundreds of items appearing daily.  

 

(12)  MAKE PROFITABLE FACE MASKS AND FAUX METAL ARTICLES 

 

The buzz word to describe this process is slush casting.  

 

Slush casting is a technique where you fill a mould with casting material, let the 

material next to the mould wall gel, harden or set up and then pour off the excess 

casting material. Quite thin articles can be made by this method such as latex rubber 

face masks. 

 

It is essential to use a porous absorbent plaster when slush casting latex. The plaster 

used is not any of the harder gypsums such as Hydrostone or Hydrocal but the plaster 

used in the manufacture of ceramics called Pottery Plaster.  

 

This plaster has the unique ability to absorb moisture from the latex and leave the 

rubber on the surface in much the same way it removes the water from ceramic slip 

and leaves the clay on the wall of the mould. 

 

A slightly different technique is the slush casting method to make faux metal 

articles. We use polyester casting resin loaded with metal powder. When the  

hardener mixed with the resin partially sets up on the mould surface, we then pour off 

the excess resin. We use a cheaper non metallic material to complete the filling of the 

mould. 

 

(13) RUBBER BALLS AND OTHER TOYS 

 

Another type of slush casting is called rotational casting. This involves putting the 

casting material in the mould, temporarily sealing the bottom of the mould and then 

rotating the mould in all directions. This action coats the entire inner surface of the 

mould with the casting material. 



 

If the mould used was round, the end result would be a hollow cast product such as a 

latex rubber ball. The mould used would be made of Pottery Plaster in a similar 

manner to the previous example of the face mask. .For slush casting special fillers are 

used with the casting latex. 

 

(14) HOW TO MAKE YOUR CONCRETE SPARKLE 

 

To give some of your finished concrete garden ornaments that extra finish, you can 

make them sparkle in the sunlight.  

 

3M have a product called reflector beads that gives a beautiful effect by dusting them 

onto the surface of the concrete while it is still wet. Do not disturb the concrete after 

dusting or cement may cover it up and destroy the effect. 

 

I have not tried it but silicon carbide grains are said to give a similar effect. 

 

(15) HOW TO SCULPT PLASTER LIKE CLAY FOR HOURS 

 

Plaster is a wonderful sculpting product, it can be cast in a rough shape and then 

brought to the required finished appearance by filing, drilling and rasping.  

 

Wouldn’t it be wonderful if the original shaping could be done over a longer period 

without it setting up and prematurely hardening. WELL IT CAN! 

 

We all know that plaster can be retarded by having its setting time slowed by the 

addition of borax. But by using an ordinary household product plaster can not only be 

retarded in setting time but made workable like clay and moulded into your required 

sculpted shape over a period of several hours. 

 

The mystery product- FLOUR - ordinary plain cooking flour, not self raising. 

 

Mix your plaster as usual and then add the flour until you make a thick paste. You can 

then shape this paste like pottery clay for hours until it sets up hard. You then finish 

carving it with your usual metal plaster tools. It takes another 24 hours for this plaster 

mix to set rock hard. 

 

(16) HOW TO MAKE FAUX ROCKS 

 

Increasingly we are being faced with the prospect that our bush rocks and stones are 

becoming an endangered species. Garden lovers have been raiding nature’s treasures 

for years, to embellish gardens and swimming pool surrounds. It has become 

increasingly difficult to find exactly what a garden designer requires and we are 

turning more and more towards the practice of using faux rocks. 

 

And, the environmentalists would say, just as well. Leave nature alone for us enjoy on 

our bush walks, not dig it up and drag it home. 

 



Permission is fairly easy to obtain from councils and property owners to make mould 

replicas from rocks as they lie in the outback, as no trace of your mould making 

activities will remain when you have finished. 

 

Latex is the material of choice for most jobs, although polyurethane is used when fine 

detail and non shrinkage is necessary.  

 

First apply a light spray of mould release, although not absolutely necessary, it is a 

security precaution. Use one of those hand garden sprayers and use either the English 

Soap Release Craft Release No 25 or PVA Release Agent. Both are water miscible  

and can be washed off when finished. 

 

Allow to dry before starting to apply latex. Look for details on latex mould making on 

our web site. You will need 15 to 20 coats to build up sufficient thickness, allowing 

about an hour between each coat, so you can see it is a two day job. 

 

You have a choice to make a back up mould to duplicate an exact replica of your 

natural rock or you can finish at this stage and simply remove the finished latex 

mould. 

 

Using the latter method you can shape your desired shape in a sand bed, pour a plaster 

master and use this as your original for making production latex moulds with back up 

support. 

 

If you want an exact duplicate you have several choices. The normal plaster back up 

mould would be too heavy and unwieldy to consider. Fortunately some of the newer 

polyurethane resins are ideal, set up quickly and are light weight.  

 

We have a new and as yet untried method of making back up moulds which we will 

be releasing later in the year. 

 

So there you have it. Save nature and make a fortune in the process. To make the 

rocks you have several choices, use light weight concrete or polyurethane foam. The 

Americans prefer the use of concrete because of its long life, durability and weight. 

For this type of permanent garden feature they consider weight and strength an 

advantage. 

 

(17) HOW TO MAKE SPECIAL EFFECTS & STAGE RELICAS 

 

Imagine all the special effects necessary for a stage production. Smashing glass, vases 

or plates being thrown at other actors and so on. All have to look realistic and 

function just as the real article. What is more you need a new item every time the play 

goes on. 

 

Over recent years the product of choice has been to use moulds and make new items 

on a regular basis using one of the polyurethane resins. There is very little that cannot 

be duplicated in resin to be functional and look great. 

 



Broken bottles and smashed glass windows have long been possible using poly resin. 

Polyurethane foam of various densities have enabled the production of everything 

from ceiling beams to all types of furniture, etc. 

 

One difficulty with polyurethane is that it has a tendency to want to stick to moulds 

and prove very difficult to release unless good release agents are used. 

 

This led to a good trick when handling foam. Make the first few coats using latex and 

allow the latex to dry before pouring in the polyurethane foam. Not only does this 

give the poly resin a good finish that can be decorated, but it now releases easily from 

the mould and bonds perfectly to the new latex skin. 

 

(18) HOW TO GIVE FOAM A DURABLE ATTRACTIVE FINISH 

 

You may have been startled when you picked up a decorative marble column in a 

garden shop to find how light it was. Then you realised that it must be made of foam. 

But what is this, it does not feel like foam, it does not have a granular look about it 

and it has been decorated in a manner that you would have thought impossible with 

foam. 

 

The trick is simple, when you know how! 

 

Several years ago Macy’s of New York wondered how they could protect the floats 
which they paraded down the streets of the city each year. They were becoming 

damaged and often could not be used a second year because they were made from 

foam. Great sheets of polyurethane foam were carved to fascinating shapes using 

hand heat cutters. Cheap and very effective. 

 

About this time safe polyurethane two part resins that could be simply mixed one to 

one by volume, the thickness of water, no odour, setting up in 3 minutes to a hard 

rigid surface were being developed. 

 

A bright spark suggested why not adapt the spray guns being currently used for the 

application of fibreglass to these newer resins and lo and behold the problem was 

solved and a new industry was born. 

 

You do not have to look far to see how the Chinese have used this process to make 

everything from plaques to garden decorations of all types. 

 

Most mould manufactured items are made using the slush casting method mentioned 

earlier. Give the mould a thin coat of resin, allow it harden and then pour in the poly-  

resin to fill the mould with light weight foam. It dose have to be strong the resin gives 

the item a rigid shell when the item is removed from the mould. 

 

Think of an item you can make using this process and make some money! 

 

 

 

 

 



(19) WHY USE EXPENSIVE METAL MOULDS FOR MAKING CANDLES? 

 

Metal moulds as far as I am aware are not made in Australia but are imported from 

America. For the professional candle maker they are essential to produce a quality 

finished article with a good finish - or are they? 

 

Reports have been coming through of the efficiency and long production life of the 

polyurethane moulds being made at a more reasonable cost than metal. 

 

For many years polyurethane moulds have been used in the ceramic industry as 

masters to make high quality ceramic plaster pouring moulds. They had to be 

dimensionally accurate as most were used to make two part moulds that had to match 

exactly to prevent leakage. We had masters that were in use for over 15 years, as good 

as the day they were made. 

 

Polyurethane rubber with a durometer hardness of about 35, would be the rubber of 

choice, giving good release of candle wax, good detail and long production life.  

 

 

 

 

 

© 2016 Aldax Enterprises Pty Ltd      M2000 

 

If you have any enquiries or comments please send an email to Stan Alderson 

aldax@bigpond.com.au or go to our web site at www.aldax.com.au and look in the 

Tech Tips section which is updated regularly. And also please let me know if you 

have seen any other uses of mould making materials, to make money, so I can pass it 

on to others. 
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